{3} FIRST ROBOTICS

"ROBOTICS TEACHING SKILLS. POWERING PROGRESS.
CONTRACT DEPLOYMENT ¢ IMPLEMENTATION =+ SITEREADINESS < FIELDSERVICE e TECHNICAL STAFFING

F1RST Robotics provides contract deployment, implementation leadership, field-service support, technical staffing, operational readiness and
post-deployment stabilization for robotics manufacturers, systems integrators, healthcare organizations, manufacturing companies, logistics
providers, senior living organizations, commercial facilities and public-sector organizations deploying robotics, Al and automation technologies.

WHO WE Robotics Manufacturers Systems Integrators Healthcare Organizations Manufacturing Distribution & Logistics
SUPPORT Senior Living Government Agencies Prime Contractors

WHAT WE DO CORE CAPABILITIES

» Plan and execute robotics deployments, site to site .

RbEetice Deqloyment & Site Readiness Assessments
» Assess facility and workflow readiness before launch Implementation

Deployment Planning Facility Readiness
» Lead implementation from kickoff through go-live

Site Launches Workflow Analysis

» Train workforce teams and build super-users Go-Live Coordination Risk Review

Operational Readiness Workforce Training

WHY F1RST ROBOTICS SOP Develepment End-User Training

~70 12 8 30+ Change Management Leadership Training

ROBOTS HEALTH ROBOTICS FIELD TEAM Escalation Planning Super-User Development
SUPPORTED SYSTEMS LAUNCHES MEMBERS

e Credentialed: HIPAA « Vendormate + Symplr Field Service & Technical Staffing &
: m .
* Multi-state operational leadership across live deployments Operatlonal Support Field Teams

» Sustain performance through post-deployment stabilization

Vendor Coordination Field Technicians
° QOperations-first execution ° Vendor-neutral
Escalation Management Deployment Specialists
o Rapid deployment capability 0 Field-ready teams

o Nationwide travel support o Flexible project support Stabilization Implementation Teams

INDUSTRIES SERVED

> Healthcare > Senior Living » Manufacturing > Warehousing
> Distribution > Logistics » Food & Beverage > Hospitality
» Commercial Facilities » Transportation » Higher Education » Government

TRUSTED EXPERIENCE ACROSS LEADING ORGANIZATIONS
Cedars THE UNIVERSITY OF Northwestern Children's
@@ Sinai CHICAGO '\ Medicine® Hospital ioﬁ' Washington

HIGHLAND PARK EDWARD 5% Saint Luke’s Diligent
HOSPITAL HOSPITAL Eti‘ HEALTH SYSTEM MQ?FEAEIAE Robotics"

AVAILABLE ENGAGEMENTS

(ContractDep'onmen:Support) ( Project-Based Implementations ) ( Site Readiness Assessments ) ( Launch Leadership ) ( Field Service Support )

(TechnicalStalﬁng ) ( Multi-Site Rollouts ) ( Post-Deployment Stabilization ) ( Regional Field Coverage ) ( Mationwide Travel Support )

AVAILABLE FOR Robotics Manufacturer Support Systems Integrator Support OEM Deployment Support
SUBCONTRACTING Prime Contractor Support Regional Field Coverage Project-Based Robotics Services

@ www.firstrobotics.com 89 support@firstrobotics.com QQ 816-226-8789




